MOUNTAIN LIBRARY NETWORK
Executive Board Minutes

August 29, 2011

Call to Order:  The regular meeting of the MLN Executive Board was called to order at 10:30 a.m. at the Fayette County Public Library Headquarters by Sarah Palfrey, Chair.  Members present were:  Ann Farr, Emily Seese, Suzette Lowe, Brian Raitz, Eva McGuire, Judy Gunsaulis, Sarah Palfrey, and Joanna Thompson. Guest present:  Vicky Terry.

Minutes:  The minutes were approved as presented.

Committee Reports

· Circulation Committee - Emily Seese, committee chair, reported that Raleigh County Public Library and Vienna Public Library had requested some loan rule changes.  Brian Raitz discussed Parkersburg and Wood County Public Library’s recent efforts regarding the arrest of patrons with long overdue items.
· Cataloging Committee – Vicky Terry, committee chair, discussed the responsibilities of Shannon Neu, access control librarian at the Library Commission.  She also discussed her proposal to serve as a vendor who would provide authority work to libraries that were interested in hiring someone to perform this task for them.  Lastly, she submitted a list of additional material types for e-music, e-audiobook, e-video, e-book, and equipment, including the addition of new GMDs. After some discussion, a motion was made by Eva McGuire and seconded by Judy Gunsaulis to accept the new material types.  The motion carried.
· OPAC Committee – Brian Raitz, committee chair, reported that as part of the implementation of the API software, he bought an alias for the OPAC:  mntln.org, which can be used in place of the original address:
catalog1.mln.lib.wv.us  

Old Business

· API Issues/Overdrive – Judy Gunsaulis reported that she has noticed it is not possible to log into WV Deli at certain times.  She is concerned about posting a message to let the patrons know when maintenance on the system is being done.  
· Encore/Sierra Demo – Sarah Palfrey said she was to receive a proposal from Innovative regarding Encore and Sierra this week.  She will also check into products that are comparable to Encore.  
New Business

· Directors and New Staff Meeting – A Directors and New Staff Meeting will be held on Tuesday, September 27, 2011 at the South Charleston Public Library at 10 a.m.  Topics will include:  loan rules, create lists, general policies and procedures, and paging slips and notices.
Adjournment


There being no further business to discuss, the meeting was adjourned.  The next MLN Board meeting will be held on December 5, 2011 at 10:30 a.m.  at the Jackson County Public Library.

