MOUNTAIN LIBRARY NETWORK
EXECUTIVE BOARD

Minutes

December 5, 2005

I. Call to Order

The meeting of the Executive Board was called to order at 10:02 by Chairperson Emilee Seese.  In attendance were board members Suzette Lowe, Ann Farr, Cherie Davis, Emilee Seese, Judy Gunsaulis, Nancy Moore, Myra Ziegler, Danny McMillion, Brian Raitz and guests Tammy Richards, Johnnie King, Bob Coston, Heather Campbell, and Karen Goff.

II. Minutes

The minutes of the October 2005 meeting were approved as presented.

III. Committee Reports

A. Circulation Committee – Emilee Seese

There is a problem with one of the MLN libraries that is refusing to check in other MLN libraries’ materials and return them in a timely manner. Also, some patrons are being put into the database who have not yet received cards. One library may be putting in patrons using the old VTLS database without the patron actually being given a card.

It was the consensus of the board that Emilee calls the library about the patrons. She is to send a letter, along with a copy of the MLN policy which all member libraries agreed to follow, to the library concerning the check-in of MLN library items.

B. Cataloging Committee – Suzette Lowe

The only item to report was that the generic log-ins (cata, catb, catc) will be inactive as of January 2, 2006. All catalogers have been contacted by e-mail to inform them that they need to get individual logins from Judy Gunsaulis.

IV. Old Business

A. MLN Website

Kay McCoy, who is in charge of the MLN website, will be leaving to take another job. Joanna Thompson, from Bluefield State College, will be taking over those duties.

For any location code changes, each library is to contact Tammy Richards, the WVLC technician, directly. Emilee will send out an e-mail informing everyone of this change.

V. New Business

A. CatExpress – Heather Campbell and Karen Goff

This pilot program, offered by OCLC, would give access to WorldCat, the OCLC database. The cost, covered by the WVLC, would be approximately $7800. It is especially good for videos and sound recordings cataloging information. Since we can only get 7000 records this year, it was suggested that it be used as a secondary source for hard to find items. The WV Library Commission feels the MLN database would be a good choice for this pilot program due to the fact that the system has quality control. 

Questions that arose are:
1. Would the MLN be committed to any cost once the year was over? No.

2. How would the records come into the database? They would be downloaded and then e-mailed to Tammy. Instructions would be given.

3. How does it affect interlibrary loan: if there is only one location code of MLN, (the location code in WorldCat will be MLNET) how will individual libraries get their requests? Karen Goff will check on this.

After discussion ended, Danny McMillion moved, with Ann Farr seconding, that the MLN will take part in this pilot program. Motion carried.

B. Release 2005 – Tammy Richards

Tammy Richards recommended that the MLN update to the Millennium release, that the enhancements are good. Some of those include requiring 10 digit phone numbers, patron expiration date in red, and being able scan the barcode to “free records in use”.  The upgrade would take about 4 ½ hours. Nancy Moore made the motion, with Cherie Davis seconding, that the MLN upgrade to the 2005 release, with the date being set for the least inconvenient time for the libraries.
C. Group vs. Institutional Cards

Ann Farr raised the question of whether the MLN policy stated there would be no issuing of “institutional cards” which are card issued to institutions such as nursing home or sheltered workshops. But there is an 
”institutional” patron type in the system. Ann stated that the Greenbrier County Library will not honor any institutional card because there is no one person responsible for the materials. 

Brian Raitz suggested that the libraries that the system be set up so that institutional cards be blocked in all libraries outside of the institution’s library or county. He suggested, and the board by consensus agreed, that the circulation committee take up the issue. The issue will be re-visited at the next MLN meeting.
D. Other issues

1. Danny suggested that the MLN devise a “concentration plan.” Libraries could focus on their strengths. As other libraries weed, appropriate materials could be forwarded on to the libraries that have indicated their areas of expertise. The board agreed that this would be a very good idea and the matter will be studied.

2. Judy Gunsaulis asked the board to re-visit Millennium’s capability of providing patrons with reading records. This issue was discussed at the October 2005 meeting. A patron would be responsible for turning on or off their own reading record. Ann Farr expressed her concern with keeping reading lists on the system. It was suggested that a disclaimer be used stating that lists can be subpoenaed. Also, the patron would need to use a PIN number which the library would not keep on file. Brian Raitz is to contact libraries to get opinions on the reading record issue.
Ann Farr will investigate the professional literature and the American Library Association on the issue.

3. Myra Ziegler stated that her library is having problems running bills for items. She will work with Emilee on Summers County’s loan rules.

VI. Adjournment

The meeting was adjourned at 11:32.

The next meeting will be February 6, 2006 at the S. Charleston Library at 10:00 a.m.

