MLN EXECUTIVE BOARD

Minutes

October 12, 2007

I. Call to order

The meeting was called to order at 1:25 at S. Charleston Public Library by Chair, Eva McGuire. Those in attendance were Eva McGuire, Suzette Lowe, Emilee Seese, Myra Ziegler, Brian Raitz, Ann Farr, Cherie Davis, Peggy Turnbull, Danny McMillion, Judy Gunsaulis, and guest Johnnie King.

II. Minutes

The minutes of the August 2007 meeting were accepted as presented.

III. Committee Reports

A. Circulation Committee – Emilee Seese

There has been no meeting of the circulation committee. Emilee is currently working on collecting holidays and days closed in 2008 for each library.

B. Cataloging Committee – Vicky Terry

No official report was given but it was noted that a cataloging workshop for all MLN catalogers is scheduled for October 24, 2007.

C. OPAC – Brian Raitz

There has been no working change on the patron interface in the OPAC. Tammy Richards, WVLC Tech, will have to work on this, as Brian does not have access. More research is needed on the new product, WebPac Pro. Brian reported there is mixed information and reviews on this project’s use of keyword searches rather than author, title, subject. 

How any upgrades will be financed is another issue that will require much research and debate.

D. Continuing Education – Danny McMillion

No report.

IV. Old Business

A. School Projects

Myra reported that Summers County is still waiting on a computer from the Board of Education but otherwise; the project is ready to go.

Brian reported that the Parkersburg project has faced one problem: the patron type set up for the delivery project has a problem with holds at the main branch at Parkersburg. Innovative is looking into the problem.

B. Re-indexing Final Report

The re-indexing project is complete and no problems have been reported. 

C. Encore and Other Products

The cost of Encore, which includes a server, installation, and first year maintenance, is $79,500. Reservations the board expressed were the cost and that the product is still in development.

Other products and prices are:

Online registration $9500

E-commerce with Web OPAC: $12,500

RSS feed: $11,500

My record feed: $10,500

Program registration: no price available yet (individual libraries can purchase this)

Express Lane: $9000 for software and one station

Community reviews: $13,500

Eva will get more information on the products and will pass on any questions to Innovative. She will also send out a list of all libraries using Encore.

V. New Business

A. Roane County High School – Suzette Lowe

Suzette reported that Roane County High School’s librarian had contacted her about the possibility of joining the MLN. The library is currently using Athena. After lengthy discussion, the board’s consensus was that, even though Summers County High School had been approved to come onto the network as a branch, that guidelines needed to be set to determine any future additions. These guidelines would include number of volumes to be added, cost to join, and location codes that would be available.  Suzette will find out as much information from the Roane County High School librarian as possible. It was noted that the school would have to work everything out with Roane County Library.

B. Concord University Appreciation

Peggy Turnbull expressed appreciation from Concord University to Emilee, Tammy Richards, and Eva for solving problems that occurred during the summer.

VI. Adjournment

The meeting was adjourned at 2:15. The next meeting will be Monday, December 3, 2007 at S. Charleston Public Library.

