MINUTES

MLN General Membership Meeting

May 25, 2007

Raleigh County Library

I. Call to Order

The meeting was called to order at 10:00 by MLN Executive Board chair, Judy Gunsaulis.  The complete attendance list is available.

The following correction was made to the agenda : Vicky Terry is the current chair of the Cataloging Committee.

Judy welcomed all in attendance and expressed appreciation to Raleigh County for hosting the event and Cherie Davis and Christy Carver from the Greenbrier County Library service center for providing breakfast.

Judy stressed the importance of participation of member libraries and of those who work with the system on a day-to-day basis. The MLN has been in existence since for three years and we continue to progress.

Judy and Eva McGuire attended the Innovative Users Group in San Jose, CA earlier in May. They learned that the Innovative company is a very stable one that continues to gain customers. The 2006 version has recently been installed. Thanks to Tammy Richards, Harlan White, and other WVLC employees, the upgrade was very successful. Judy also expressed special  thanks to Heather Campbell for all her help in cataloging training because the integrity of our card catalog is very important, both to the MLN and to the WV Library Commission. Finally, a special thanks was expressed to J. D. Waggoner, Executive Secretary of the WV Library Commission for all the support, both moral and financial, to the MLN’s efforts to improve the system.

II. Committee Reports

A. Circulation Committee – Emilee Seese

The Circulation Committee met earlier in the month and compiled a list of reminders for all circulation personnel. They include : use of NMN for no middle name, 5-digit/character initials after any messages or notes, only using drivers license or state ID for unique identification, recommendation that everyone receive their library card and the library make a photocopy to keep under special circumstances.

In the area of interlibrary loans : 

Give complete information (title, author, call no.) when requesting materials, respond as to whether the material will be sent or not, send return mailing labels, do not check out the ILL materials to the patron, do not renew ILL materials – contact the lending library, be sure that the correct ILL information is on the libraries’ patron record, and patrons are not o place holds on any materials other than those of their home library.

Returning materials :

If a patron returns materials that belong to a fellow MLN library, it is required that the library accept those materials, place them “in-transit” immediately, and return in a timely manner.

It was pointed out that a library may charge the patron postage to return the materials.

A question arose concerning extension numbers in the phone number.  Adding additional numbers to the phone number causes problems. Words (such as “see note for extension”) can be added.

Judy stressed that anyone can be a member of the Circulation Committee. Contact Emilee or Judy if interested.

B. Cataloging Committee – Vicky Terry

Vicky stated that more members were welcome on the Cataloging Committee. Contact her or Judy if interested.

The focus of the committee and the MLN is consistency. The following changes have been approved : a subject for WV authors, adding CD or DVD to the GMD.  

Vicky has sent out an updated list of all MLN catalogers, but more have been trained so a new list will be going out.

Upcoming training by Heather will be :

June 5-6 : Authority records for Level 3’s

June 10-11 : Videos for Level 2’s and 3’s

July 31-Aug 1 : Sound recordings for Level 2’s and 3’s

Late fall will be the earliest that another Lever 1 and 2 training will be held. Any MLN cataloger is welcome to attend any NORLN training as well.

It was noted that the number of Level 3 catalogers was based on size of libraries.

C. OPAC Committee – Brian Raitz

Changes that have been made include the consistent color of green and white, logo is now at the top of the screen, materials owned by the particular library being searched are the first to appear on the screen.

An ongoing project, which Brian is still researching, is an enhanced catalog that would include dust jackets. A sample catalog is on the staging catalog whose web address is catalog1.mln.lib.wv.us:2082 The issues concern cost and problems that were supposed to be fixed with the 2006 upgrade but which were not. Brian stated that Waterville, OH does have the enhanced catalog and encouraged everyone to look at it. 

Other possibilities for the web OPAC are customer ratings and allowing patrons to update portions of their own record such as address or phone number. 

Two questions were brought up :

1. The problem with PIN numbers not being “complex”. It’s not clear why this is happening. It was also suggested to check into the possibility of changing the words “PIN number” to “Password”.

2. Featured lists : in a consortium, this is not possible. But it was suggested that the local note field contain the individual library’s new book or dates items were added.

D. Continuing Education Committee – Danny McMillion

The committee is working on a training manual loosely based on Raleigh County Library’s version. Access to the manual will be online with restrictions placed by individual library directors.

The committee members are willing to come and train at any library. Contact Danny if any training is needed.  

Danny reminded everyone that a survey was sent out to find what type of training was needed, but response back was not good. She encouraged everyone to let her or the committee members know what was needed.

III. Hardware and Software Questions

The floor was open to any questions concerning hardware or software. 

A question arose about sending out libraries sending out a “blast” e-mail to all their patrons who have e-mail addresses in their record. Brain said he does that at his library but through a create list. He has worked with Larry to establish his own listserv as the e-mails he was sending out were being classified as “junk mail or bulk mail” by e-mail providers. He reminded everyone to put the e-mail addresses in “bcc” so that everyone on the list won’t have access to all the e-mail addressed.

The MLN website is being maintained by Suzette Sims of Craft Memorial Library. Let her know about any changes.

The issue if the web address for the MLN site being complicated was discussed briefly.

IV. New Business

A. Election of At-Large Member to MLN Executive Board

The member must come from a small or medium size library. Cherie Davis, head of the nominating committee, submitted one candidate, Suzette Lowe of Jackson County, for the position. The floor was opened for nominations. Brian Raitz, made the motion, with Bob Costin seconding, that a show of hands be accepted as the method of voting. Motion carried.  By a show of hands, Suzette was elected for a 3-year term on the Executive Board.

B. Upcoming Changes, Concerns, Questions and Answers

The printing issue, concerning the willful retention statement on bills, has been resolved. If there are any problems, let Judy know.

Judy stated that location codes in “all southern libraries” were almost filled up according to phone calls with Innovative. At the IUG meeting in San Jose, Judy met with the technicians of Innovative and they said there were plenty left.  To get rid or add location codes, let Judy know. 

A question was asked about changing the wording of the location code. Contact Tammy with any of those changes. 

Everyone was reminded that the patron reading history is available and access is based on the policy of the local library board.  It was unclear at the beginning that there were a limited number of  patron types that could be used for this history. The MLN is currently out of room but with the 2008 update, more libraries can have access to patron history.

Judy and Eva attended the Innovative Users Group (IUG) meeting in San Jose, CA.  Some of the features and products they learned about included :

Encore – a “google-like” OPAC that is very intuitive and gives the top 20 search terms associated with the search submitted. It also gives the number of books, DVDs, CDs, etc. associated with the search. Judy recommends that, at a later date, the Innovative sales representative come to demonstrate the product.

The records will be re-indexed soon, paid for by the WV Library Commission, to allow children’s subjects to be searched in the general collection.

Library inventories can be made with create lists, a laptop and barcode reader, or a special scanner. By consensus, the group recommended that this be one of the training sessions offered.

Judy stated that some of the decisions made when the MLN first purchased Innovative will be revisited due to the fact that there is now a better understanding of the system.

One of the products that Innovative is highlighting is the program planning. A calendar can be attached to the OPAC that gives reminders of library events and also community events.

Also an “e-commerce” product is being promoted. This would allow patrons to pay fines and make donations on-line or on-site with credit or debit cards. 

With the 2007 update, which can be available in the fall of 2007, one enhancement will be “title priority holds” which will be especially good for the larger libraries, service centers, and those with multiple branches.

V. Training

Circulation – Johnnie King

Some of the major points covered :

1. Highlighting linked patrons will give a list of all items checked out to the group. This list can then be printed.

2. Limiting searches to specific libraries

3. Free records in use now has a barcode option

4. Reminder that a note can actually be placed on the screen instead us using the default “See Notes”

5. Placing holds (which is a matter of  local policy) can either be done by patron or by item

6. Reminder to put 5-initials code after any messages or notes

7. On the holds screen, the “not after” date can be defaulted to 365 days – see Tammy about doing this

8. Use the check-in tab under the patron screen to check in any books that a patron wants to know are overdue

Statistics – Brian Raitz

Brian presented a program on create lists rather than statistics.  He covered various settings and gave some exercises for the group to do. He also gave some detailed handouts and reminded everyone of the Innovative manual and invited anyone with questions to contact him.

Cataloging – Eva McGuire and Vicky Terry

Due to time constraints, Vicky polled the group as to what they wanted discussed. The consensus was to talk about verifying headings, overlaying, and merging records. 

