MOUNTAIN LIBRARY NETWORK

Executive Board Minutes

May 2, 2014

Call to order:  The annual general membership meeting was called to order by Amy Lilly, Chair, at 10:00 am.  A quorum was present.

Circulation Committee:  Paula Carter stated that the committee had not met, but that a meeting would probably be necessary when we migrate to Sierra.  Please check the MLN website for the complete list of circulation policies.  Everyone should be following them.
Cataloging Committee:  RDA training has been completed.  If anyone would like additional training please contact Vicky Terry.
OPAC Committee:  Brian Raitz reported that there has been a small price increase for Syndetics which will be reflected in the invoice.
Housekeeping:  Stephen Hupp was introduced from WVU Parkersburg.  The school is joining the Mountain Library Network after the Sierra migration.
The servers are installed and are being made ready for switching Millennium over to them and then migrating to Sierra.  The system will be down for at least one day while we change to the new system.  The Library Commission has paid for the servers and for over half of the Sierra software, but each library will be responsible for the remaining portion.  Brian Raitz will send out invoices which may be paid either this fiscal year or next depending upon the library’s need.  There is a chance that WVDELI and WVREADS will not have to be down from 11 to midnight everyday with the new system.  Each library will be responsible for going in and watching the webinar training.  The possibility of additional Sierra training at Parkersburg and Beckley was discussed.
Emilee Seese is in charge of updating and creating loan rules for the Mountain Library Network.  While this is a volunteer job, she has done it for 10 years.  She does receive a lot of requests for loan rule changes.  Please listen to her when she makes suggestions because she knows the system very well.  Also, we need to be patient with her because she also has her library to run.  She will fill the requests as soon as possible.  Only directors may request loan rule changes and only for their library systems.  It was discussed and agreed that more training is needed to explain loan rules and how they work.

Amy Lilly asked everyone to make sure the email addresses for the bounced emailed overdues are accurate.  If you need to update them please contact either Amy Lilly or Larry Arnold.

Amy Lilly asked everyone to please contact Larry Arnold with updates to the interlibrary loan portal list.  We are having problems with Apache ILL requests.  Some email requests only state the title requested, not the library who requests the title.

Patron Card Training – Cherie Davis gave a brief overview of how to correctly gather the information needed to get a library card and where to put the information in the patron record.

Create Lists Training – Addie Gilkerson and Amy Lilly went over how to correctly create a list and gave some ideas how these lists can be used.  They stressed the importance of making sure our records are accurate, so we are able to grab information to create these lists.  They also encouraged people to clean up their records by deleting items that are no longer in the system.

Sierra Demo – A short video of the Sierra product was shown.

Elections – Elections were held for new officers for the MLN Executive Board. Candidates were Cherie Davis (Ronceverte Public Library) and Paulette Kirby (Peterstown Public Library) for the small library position, Brenna Call (Vienna Public Library) and Kristina Ferguson (Summerrs County Public Library) for the medium library position, and Hope Noble (Jackson County Public Library) and Sarah Palfrey (Summersville Public Library) for the at-large library position.  The new Executive Board members will be Paulette, Kristina, and Sarah.  These positions begin July 1st, 2014.  The Board meetings are always open and anyone who is interested is encouraged to attend.
