MOUNTAIN LIBRARY NETWORK
Executive Board minutes

June 7, 2010

Call to Order:


Chair Ann Farr called the meeting of the MLN Executive Board to order at 10:30 a.m. at the Ritchie County Public Library.  Members present:  Ann Farr, Joanna Thompson, Emilee Seese, Sarah Palfrey, Eva McGuire, and Judy Gunsaulis.  Guests present were:  Johnnie King, Tammy Richardson, Heather Shock, and Bill O’Brien.

Minutes: 
 The minutes were approved as presented.
Committee Reports:
a.
 Circulation Committee:   Emilee Seese, Circulation Committee chair, noted that the Circulation Committee met on May 13, 2010 at the South Charleston Public Library.  Various ongoing problems were discussed including improper information on patron records, unique patron IDs not being entered correctly and various ILL problems.  New business included new circulation function that are available, courtesy notices, and policy changes and updates.  Libraries have been asked to correct or remove any improper information found on patron records on the system.  Patron records with problems are to be corrected by August 31, 2010.
b.
Cataloging Committee:    Level 3 catalogers are reminded to do their Headings Reports.

c.
OPAC Committee:   Brian Raitz reported that the Raleigh County Public Library has decided not to participate in a possible consortial agreement with Net Library, which will ultimately affect the cost for each library’s participation.  He is going to check the various pricing options and report back to the MLN Board on this issue. It was also reported that the Children’s Catalog in Innovative is very different from the one MLN libraries currently have.  NORLN has the newer version in place.

Old Business:

a.   Authority work:    Heather Shock reported that she had been asked to find the     cheapest way for state-sponsored consortia to do authority work.  Her recommendation was to have a corporation handle the monthly authority work at approximately $12,000 a month and, in addition, employ an individual for about $35,000 to maintain authority work and assist Heather with headings reports.  A motion was made by Brian Raitz and seconded by Eva McGuire to agree to pursue Heather’s suggestion, but with a clear, working document/job description.  Motion carried.
b.   Millennium update:  A discussion was held regarding the implementation of the 2009b Millennium update.  Judy Gunsaulis made a motion to have Judy, Tammy, and any other interested individuals work together on any possible update problems with the goal of putting the update in place at the beginning of October.  Eva McGuire seconded, and the motion carried.
c.    Update on Concord grant:  Mr. Bill O’Brien, director of Concord’s Beckley Center, presented the latest information about a grant he and Dr. Steve Rowe, director of Concord’s library, had written and which had been funded recently.  According to the grant’s abstract, “Prism-WV is a professional development program for American history teachers in the 9-county ‘Southern West Virginia Consortium for the Study of the American Founding’, an organization created specifically for this project.  The program will run from October 2009 through September 2013—a 5-year program committed to building in the region’s history classrooms an understanding of and appreciation of the 1st principles which define our nation.”  The coverage area of the grant includes the six RESA I counties (McDowell, Mercer, Monroe, Raleigh, Summers, and Wyoming), plus Fayette, Greenbrier, and Nicholas counties.  He discussed the role that libraries would play in the program.  Anyone seeking further information could contact him at obrien@concord.edu.


New Business: 

a.   E-commerce:  Judy Gunsaulis and Eva McGuire presented information e-commerce and collection agency services for public libraries, including the use of PayPal for payment of library fees.
b.   Election of Chair-elect and Secretary:  Nominations were opened for the election of the MLN Board Chair-elect.  Sarah Palfrey was nominated.  There being no other nominations, Judy Gunsaulis made a motion to close the nominations and elect Sarah as the new Chair-elect.  Eva McGuire seconded the motion and the motion carried.  Nominations for Secretary were opened.  Joanna Thompson was nominated.  There being no other nominations, Eva McGuire made a motion to close the nominations and elect Joanna as the MLN Board Secretary.  Sarah Palfrey seconded the motion and the motion carried.

c.   Other new business:  A brief discussion was held regarding the implementation of courtesy notices, the use of text notices, and the use of CMS time management software.


Announcements:



Judy Gunsaulis thanked Ann Farr for her hard work as chair of the MLN Board.


The next meeting will be held on 8/30/2010 at Linwood, WV.



There being no further business to discuss, the meeting was adjourned at 12:36 p.m.

