Mountain Library Network

Executive Board

Minutes

September 14, 2009

Call to Order:  


Chair Ann Farr Called the meeting of the MLN Executive Board to order at 10:30 a.m. at the headquarters of the Fayette County Public Libraries.  Members present:  Ann Farr, Joanna Thompson, Eva McGuire, Suzette Lowe, Danny McMillion, Tammy Richards, Myra Doss, Emilee Seese, Judy Gunsaulis, Brian Raitz, and Sarah Palfrey.  Guests were Johnny King and Crystal Rookstool.

Minutes:

The minutes of the June 1, 2009 meeting were approved as presented.

Committee Reports:
a.  Circulation Committee – Emilee Seese, chair of the Circulation Committee announced that the committee had one new member, Harriet Collins from Parkersburg.  Joanna Thompson commented that she had a new member for the Circulation Committee to add from her library, James Leedy.
b. Cataloging Committee – No report.
c. OPAC Committee – Brian Raitz commented on the changes he had made to the locations and material types to which a search could be limited.  Joanna Thompson stated that the limits on the material types were fine.  Brian also commented that Syndetics and Library Thing were up and running and paid for this year.  There is one library that hasn’t paid and didn’t pay last year.  He also noted that the accountant from New River in Lewisburg was asking for a copy of the bylaws, minutes, etc. that would show that they had to pay for this.  Since the amount came to $9.00 over the last two years.  Brian said it would be easier for him to just absorb the cost of it himself.  He further pointed out that that library was only receiving Syndetics and not Library Thing.  
Brian then discussed how he had had filtered OPACs at his library to where the public could not go out to the Internet from the OPAC.  He recently noticed that the images from Library Thing were no showing up and asked if anyone else was having the same problem. No one else appeared to be having the problem.  He stated that it would work fine from regular Internet stations, but if someone was using an OPAC station, there were not getting the images.  He said he would have Mike contact Tammy concerning this problem.

Brian felt that the group should state looking at what was available for OPACs via Smartphones.  Tammy felt that Innovative had something to address this issue and that someone should speak with Innovative at the upcoming conference.

d.  Continuing education committee – There was a discussion concerning whether to disband the Continuing Education Committee since there had not been much activity in that committee.  It was pointed out that most continuing ed. was provided by the Library Commission, except at the Annual Meeting.  A motion was made and seconded to disband the Continuing Education Committee.  Brian led a discussion about putting some training modules or materials up on the website, particularly those areas with frequent problems, such as patron records.  Eva commented that work had been done on that, but that there was a concern about having these materials, which could have proprietary information, available to everyone outside of the MLN group.  Joanna Thompson said that on the Bluefield State website, there were items that were accessible only by a user name and password that differed for each class.  She volunteered to try to find out how this was set up for BSC’s library.  
Brian had brought up this issue as a way of being sure that all libraries were following the guidelines that had been set up.

There being no further discussion, the motion was voted upon and passed.

e.  Cataloging Committee – Vickie Terry, Committee chair, stated that, since the committee had not had a meeting, there was not much to report on.  Various possibilities and requests for cataloging training were discussed, as well as a possible meeting of the committee in November.  Brian noted that there had been a discussion in the past about setting up criteria for moving from Level 2 to Level 3 cataloger.  He asked if the committee had dealt with this yet and Vickie said they had not.  He also asked if any progress had been made on procedures for noncompliant libraries.  Vickie said this hadn’t been discussed either but that she hoped she could put them together as an issue to be discussed at the next meeting of the committee.

Old Business  

a.  Authority work - Regarding the issue of authority work, Vickie mentioned that, when this was last discussed, Brian had said that the 3 bids would have to be obtained for amounts over $5000.  Ann Farr stated that she had included this in old business because there was a discussion about Clay County joining in on the authority control.  Vickie had not heard anything from Clay County and would make inquiries.  She further stated that J. D. Waggoner had told her that, when the time came for doing the authority work, to contact him and he would try to get the funding for it.

b. Software evaluation – Ann Farr reported that, as requested, she had searched the professional literature regarding the evaluation process.  Most sources dealt only with the RFP process, but not on the re-evaluation process.  One thing Ann did find was the idea of Open Source software, whereby libraries can tailor the system software to meet their particular needs.  This is possible because the user will have access to the program itself.  Ann suggested a survey of member libraries and see if they are happy with Innovative.  The idea of an online survey was suggested, and Suzette Lowe, Vicky Terry, and Tammy Richards were going to try to come up with one by the next MLN Board meeting.

c. Concord University library grant – Ann reported that Dr. Steve Rowe called to let the MLN Board know that his grant proposal had been funded and to express his appreciation for the letter of support from the MLN Board.  


New Business 

a.  Innovative representative – Ann was contacted by the Innovative representative to see if there would be need of a scheduled meeting with him during WVLA.  Brian reported that there were no real times available for a meeting, but that the vendors have access to a room nearby for meetings, training, etc.  Judy Gunsaulis suggested that individuals stop by to see him during the conference and ask about any new features that Innovative has.  A discussion was held regarding setting up a formal meeting with the representative. Since scheduling such a meeting was going to be so difficult, Judy offered to contact the representative to let him know that people will be coming back to speak to him and ask him to have something prepared about new and upcoming features of Innovative.  Ann volunteered to send out to the MLN list a notice that the Innovative representative would be at WVLA and encourage people to stop by and see him.

b. NetLibrary – Recently, NetLibrary changed its files from Windows to an MP3 type of file.  There are two bib record fields that need to be changed to reflect this.  Brian inquired about a global update to address the problem.  Tammy Richards commented that it should be done when there is minimal activity going on.  A motion was made by Suzette and seconded by Eva that Tammy be given permission to do the global update to address the problem.  The motion carried.


c. Holds – Brian discussed the issue of Bib Level Holds and Item Level Holds.  Originally it was decided that patrons could do online holds, but that it had to be specific item level holds.  The difficulty comes when a library has multiple copies of books.  If an item level hold is done, the patron will not necessarily get the next available copy.  For the entire system, the setting must be either for bib level or item level holds. Use of the priority table would cause the system to go to the home library’s volumes first when holds are placed.  The group decided that each board member should go back and talk with their library staffs and get other thoughts on the issue.  

d. Millennium update – Part A of the latest Millennium update soon will be available for uploading.  Tammy will bring information in regarding the changes at the next MLN Board meeting.

Next meeting:  The next scheduled meeting of the MLN Board will be on November 30, with the location to be announced at a later date.

Adjournment:  There being no further business to discuss, the meeting was adjourned.

